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From the Ground Up: 
Ideas for Supporting Successful 
Citizen Scientists
Betsy Carlson
Port Townsend Marine Science Center
Salish Sea Ecosystem Conference, Seattle 2018
PTMSC started in 1982 by two teachers and citizen scientists. 


Inspiring Conservation of 
the Salish Sea
Lifelong Learning
• Summer Camps
• Environmental Education 
• Public programs
Public Exhibits
Citizen Science
30 projects
Over 35 years
Thousands of hours
(1500 in 2017)

Purpose
Training
Support
• Materials
• Information
• Response
Communication – two-way
Appreciation

Puget Sound Citizen Science Summit 2018
1 day
2 Keynote speakers
4 special projects presented
54 participants representing: 
13 educational institutions 
and programs, 
13 local, state and federal 
government agencies and 
15 environmental 
organizations 
5578 number of volunteers 
represented by participants 
($25*16hours/year)
$2,231,200 per year
What did we learn?
Citizen science…
• “...is invaluable to my work.”
• “...creates positive changes for 
wildlife habitat and species.”
• “...engages the public in local 
community efforts and actions 
which can have global impacts.”
• “...fills in data gaps which could 
not otherwise be obtained due to 
a variety of constraints: time, 
capital, staffing, etc.”
• “...hits on a far deeper level 
compared to learning through 
reading, hearing or viewing about 
issues in the media.”
Key Observations
We must establish projects 
that are scientifically 
important and useful; 
meet data quality
standards; can be scaled 
effectively; are cost-
effective; are attractive to 
and easy-to-learn for 
volunteers; are accessible
to a broad constituency; 
and are engaging to the 
media and the public at 
large.
Summit findings next steps
• Set up listserv to continue information exchange 
and support of citizen science efforts. (Thank 
you Kate and Hillary!)
• Urge Puget Sound Partnership leader’s support 
of citizen science “near term action” 
prioritization.
• Create and find funding for topic-focused 
workshops to support the community of 
practice.
• **Coordinate topic-specific training and 
collaboration. (e.g. Beach Monitoring)
• **Collaboration between organizations to 
standardize protocols.
“Work closely together 
to foster more citizen  
science projects that 
can unify and motivate 
the public to act in 
greater numbers to 
conserve the Salish 
Sea.”  
Joe Gaydos PSCSS 
2018
“Citizen Science is really critical.
Citizen Science makes a difference.”
Sally Jewell SSEC 2018
